District Health Assessment for Multiple District 105 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
105A 74 1 75 100% 1 0 1 1480 6 1486 67 79 12 -0.80% 1,469 20 55% 0 0 0% 9% 0% 3% 13 0
105BN T(24) 47 0 47 0% 0 1 -1 772 0 772 45 43 2 0.26% 764 16 62% 1 2 0% 21% 0% 9% 7 0
105BS T(24) 53 0 53 0% 0 1 -1 817 0 817 15 40 25 -2.97% 870 15 68% 34 3 100% 23% 0% 0% 9 0
105C T(24) 52 0 52 0% 1 0 1 921 0 921 68 48 20 2.22% 929 18 69% 0 0 0% 19% 0% 4% 6 0 2nd VDG
105D T(22) 60 0 60 0% 0 0 0 1225 0 1225 54 40 14 1.16% 1,224 20 48% 0 0 0% 0% 0% 0% 13 0
105E T(24) 54 0 54 0% 0 0 0 1083 0 1083 34 34 0 0.00% 1,068 20 54% 0 0 0% 11% 2% 0% 9 0 2nd VDG
105EA 64 0 64 0% 0 1 -1 1263 0 1263 65 52 13 1.04% 1,098 20 66% 27 0 100% 0% 0% 3% 11 0
1051 104 4 108 100% 0 1 -1 2175 73 2248 43 107 64 -2.77% 2,348 21 51% 43 7 100% 35% 0% 4% 20 8
105 M T(24) 49 4 53 100% 0 0 0 902 67 969 34 37 3 -0.31% 997 18 58% 0 0 0% 8% 0% 9% 7 4 2nd VDG
105NE T(24) 36 0 36 0% 0 0 0 646 0 646 25 29 4 -0.62% 656 18 58% 0 0 0% 19% 0% 3% 6 0
1058w T(22) 58 0 58 0% 0 0 0 1187 0 1187 46 37 9 0.76% 1,195 20 47% 0 0 0% 2% 0% 0% 11 0
105SE 64 0 64 0% 0 0 0 1563 0 1563 49 47 2 0.13% 1,581 24 39% 0 0 0% 16% 0% 3% 12 4
105w T(24) 48 0 48 0% 0 0 0 941 0 941 24 48 24 -2.49% 994 20 56% 0 0 0% 15% 0% 2% 9 0
763 9 772 100% 2 4 -2 14975 146 15121 569 641 72 -0.47% 15,193 20 55% 29 12 75% 15% 0% 3% 133 16
Printed On 12/2/2016 3:40:30PM
Copyright 2016 LClI, Inc. Page 1 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 110 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
110AN 67 0 67 0% 0 2 -2 1625 0 1625 28 23 5 0.31% 1,674 24 31% 21 0 100% 43% 0% 3% 0 0
110AZ 73 0 73 0% 0 0 0 2025 0 2025 48 29 19 0.95% 2,057 28 12% 0 0 0% 38% 0% 5% 0 0
110BN 7 0 71 0% 0 0 0 1882 0 1882 36 21 15 0.80% 1,846 27 17% 0 0 0% 39% 0% 4% 0 0
110BZ 7 0 7 0% 0 0 0 1948 0 1948 27 23 4 0.21% 1,921 27 14% 0 0 0% 30% 0% 4% 0 0
110Cco 80 0 80 0% 0 0 0 2081 0 2081 44 34 10 0.48% 2,085 26 15% 0 0 0% 36% 0% 8% 0 0 2nd VDG
110CW 72 0 72 0% 0 0 0 1891 0 1891 39 18 21 1.12% 1,873 26 13% 0 0 0% 33% 1% 7% 0 0
434 0 434 0% 0 2 -2 11452 0 11452 222 148 74 0.65% 11,456 26 17% 21 0 100% 37% 0% 5% 0 0
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Numero
Nome de
do Meses
distrito em
Status *
115CN T(24)

Clubes

Quadro Associativo

Avaliagao da Saude do Distrito para o Distrito Multiplo 115 Até 11/2016

115CS

Robustez dos Sécios Cancelamento Relatérios Financas Lideranga
Numero Numero
Numero Numero Nuimero % Numero Numero Nimero Ganho/ | Sécios Sécios Contagem Aumento Quedano % de aumento Contagem Idade Sécios % de clubes % de % sem % de clubes de Presi-  de Presi-
de de total de Clubes média perdidos cancelados MMR Relatério com saldo dentes de dentes de
clubes Clubesem de em dos clubes devido ao por motivos em3 de Dirigentes devedor Divisao Regiao
ativos Status clubes Suspensdo Clubes cancela- cancela-  cancela- nao meses em por 90 ou registra- registra-
Quo Financeira Vigente ativos e em dos mento financeiros 12 meses mais dias dos dos
38 1 39 100% 0 0 0% 15% 5% 23% 9 3
57 0 57 0% 0 0 0% 18% 0% 11% 12 1
95 1 96 100% 0 0 0% 17% 2% 16% 21 4

Copyright 2016 LCI, Inc.

Printed On 12/2/2016 3:40:30PM
MBRO0085_DistrictHealthAssessment.rpt



Clubes

Evaluacién de la Situacion del Distrito Multiple 116 hasta 11/2016

Afiliacion Progreso afiliacion Cancelacién Informes Finanzas Liderato
Estado/ |Numero Nume- Numero % clubes Nimero Numero Ganancia/ | Socios Socios Recuento Alta Baja Crecimiento % de Recuento | Recuento % de Promedio Socios % clubes % % Informes % de Numero Numero Vacantes
Nombre Numero de rode total en statu de de pérdida actuales actuales total fecha fecha neto fecha creci-miento  socios promedi clubes edad perdidos cancela- Informe no clubes de Jefes de Jefes dirigentes
Distrito de meses | clubes clubes de quoen clubes clubes neta en en socios actual actual actual neto fecha hace o socios con de por dos por Movi- dirigentes con de Zona de de
en activos en clubes suspen- nuevos cancela-d clubes clubes clubes actuales (incluye actual (incluye 12 por menos clubes clubes razones miento en saldo registra- Region distrito **
estado statu sion os fecha activos  en statu activosyen activosyen meses club de 20 cancela-  cancela- no finan- Socios 12 meses 90+ dias dos registra-
actual * quo financiera actual quo statu quo) statu quo) socios dos dos cieras en3 dos
116 A T(24) 32 1 33  100% 0 0 0 741 23 764 25 18 7 0.92% 774 23 45% 0 0 0% 24% 12% 18% 10 0
116 B T(24) 47 0 47 0% 0 0 0 1015 0 1015 90 82 8 0.79% 950 22 60% 0 0 0% 17% 4% 9% 12 0
79 1 80 100% 0 0 0 1756 23 1779 115 100 15 0.85% 1,724 23 54% 0 0 0% 20% 8% 13% 22 0
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District Health Assessment for Multiple District 118 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18T T(24) 39 1 40 100% 0 1 -1 763 15 778 1 46 45 -5.47% 821 20 65% 25 5 0% 0% 0% 20% 8 0
118U T(14) 62 0 62 0% 0 0 0 1230 0 1230 35 43 8 -0.65% 1,276 20 56% 0 0 0% 6% 0% 16% 17 0
118 R T(24) 50 8 58 100% 1 0 1 1052 156 1208 69 75 6 -0.49% 1,035 21 47% 0 0 0% 10% 2% 33% 16 5
118 K T(24) 33 2 35 100% 0 0 0 785 20 805 18 49 31 -3.71% 853 24 51% 0 0 0% 26% 6% 17% 8 4
18 E T(24) 38 2 40 100% 0 0 0 757 5 762 12 66 54 -6.62% 760 20 48% 0 0 0% 0% 3% 10% 9 4
118Y 64 1 65 100% 0 2 -2 1450 16 1466 52 63 1 -0.78% 1,499 23 34% 22 0 100% 0% 0% 7% 18 6
286 14 300 100% 1 3 -2 6037 212 6249 187 342 155 -2.41% 6,244 22 49% 23 5 67% 6% 1% 17% 76 19
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District Health Assessment for District 128 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
128 P 27 1 28 100% 1 1 0 781 21 802 49 35 14 1.78% 800 29 25% 17 4 100% 32% 7% 21% 6 3 2nd VDG
27 1 28 100% 1 1 0 781 21 802 49 35 14 1.78% 800 30 25% 17 4 100% 32% 7% 21% 6 3
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District Health Assessment for Ident 5795 - PRINCIPAT D'ANDORRA - UND through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5795 - 1 0 1 0% 0 0 0 41 0 4 0 0 0 0.00% 41 4 0% 0 0 0% 100% 100% 0% 0 0
PRINCIPAT
D'ANDORRA
1 0 1 0% 0 0 0 4 0 41 0 0 0 0.00% 41 41 0% 0 0 0% 100% 100% 0% 0 0
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District Health Assessment for Ident 5875 - GIBRALTAR - UND through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5875 - 1 0 1 0% 0 0 0 29 0 29 2 0 2 7.41% 26 29 0% 0 0 0% 0% 0% 0% 0 0
GIBRALTAR
1 0 1 0% 0 0 0 29 0 29 2 0 2 7.41% 26 29 0% 0 0 0% 0% 0% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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